
DISASTERS ARE INEVITABLE....YOUR RESPONSE IS NOT.

You’ve spend the last decade preparing. 
But, when the event is upon you, how well 
will you respond?

It’s All About the Decisions
You’ve assessed, you’ve written the plans, you’ve trained, 
and you’ve exercised.  But, when it really counts, how well 
will your organization actually make decisions during a 
response?  

Through the use of event-tested tools and focused pre-event support, the experts at the Yale New 
Haven Health System Center for Emergency Preparedness and Disaster Response (YNHHS-CEPDR) 
are supporting public health and medical systems in enhancing “gut decision-making” with reliable 
crisis decision tools and processes.  With resources to turn to, organizations can make more informed, 
confident and effective decisions that protect lives and property during disasters and make the best 
use of limited time and resources.  

Decision support materials and services from YNHHS-CEPDR include:

Evacuation/Shelter-in-Place Capacity and Capability Assessments so you can make an •	
informed and confident decision to leave or stay
Input-driven Critical Decision-Making Matrix (Sync Matrix) supporting your leadership in •	
making effective decisions with imperfect information
Personnel training so your staff is confident and capable in their role•	
Operations-based exercises to continuously improve your organization’s abilities •	
Simulation tools for critical decision-making to engage your staff in innovative ways •	
Information-sharing tools and processes to bring your organization the information you •	
need without all the “noise”
Health System and Regional Capabilities Assessments highlighting what you have and •	
where you need to focus

For more information:
Contact YNHHS-CEPDR to find out how we can assist your organization in making confident decisions 
during disasters. 

Contact us at (203) 688-5000, www.ynhhs.org/cepdr, or center@ynhh.org, or follow us at:

http://www.ynhhs.org/cepdr
mailto:center@ynhh.org
https://twitter.com/YaleNewHavenCHS
http://www.linkedin.com/in/ynhcepdr
http://www.youtube.com/user/YNHHSCHS/videos
https://www.facebook.com/pages/Yale-New-Haven-Center-for-Emergency-Preparedness-and-Disaster-Response/355601804481871

