4/9/08

43438_Bulletin:Layout 1

7:57 AM Page 1

BULL

The Newsletter of Yale-New Haven Hospital

April 10, 2008

Volume 31 No. 7

New Staff Nurse Council gives nurses a voice

Within the past year, the struc-
ture of Yale-New Haven
Hospital’s nursing governance has
been turned on its head — figura-
tively, at least.

More than 2,000 of the hospi-
tal’s 7,000+ employees are nurses,
the majority of whom are responsi-
ble for at-the-bedside patient care.
The same challenges that are fac-
ing nurses at other hospitals are
facing Yale-New Haven: a nursing

atic integration of best practices
and that will yield better outcomes
for our patients.”

Best practice and research are
areas of emphasis for SNC co-chair
O’Connor. In fact, this summer, he
represented YNHH at an interna-
tional conference in Vienna, Aus-
tria, where he presented an
evidence-based protocol developed
in the SICU.

“We have pockets of practice

shortage, a growing number of
Americans needing medical care
and the advancing ages of nurses
themselves.

“As the nursing profession faces
these challenges, we realized that
for Yale-New Haven to stay at the forefront of nursing care in the United
States and remain an employer of choice, we had to change our own method
of governance,” said Sue Fitzsimons, Ph.D., R.N., senior vice president, Pa-
tient Services. “We have laid important ground work to change from top-
down governance to a collaborative approach that formalizes the
involvement of staff nurses.”

Key to that formalized approach is the Staff Nurse Council (SNC), com-
posed of 14 nurses. It is co-chaired by Nora O’Keefe, R.N., Diagnostic Radi-
ology, and Rick O’Connor, R.N., SICU. They work closely with senior
leaders of Patient Services, which has formed a Nursing Cabinet, the govern-
ing body for nursing practice at YNHH. To facilitate disseminating informa-
tion and providing information and guidance on issues raised by the Staff
Nurse Council, cluster groups have also been formed.

“Collaborative governance is a history-altering departure for staff nurses at
Yale-New Haven,” said SNC co-chair O’Keefe. “The nurse at the bedside
sees what works and what doesn’t and we will now have a system that exam-
ines practice so patient care is evidence-based. This will ensure the system-

Get ready to walk the walk on April 16!

his year, Yale-New Haven Hospital is a major

sponsor of the American Heart Association’s
New Haven Heart Walk on Sunday, May 18. The
walk dovetails nicely with the hospital’s Choos-
ing Health efforts aimed at helping employees
live a healthier lifestyle.

To help employees get ready for the heart walk
— or just to help them incorporate a healthy habit
into their everyday lives — YNHH will kick off a
Walk @ Work challenge on Wednesday, April 16,
the American Heart Association’s national Start!
Walking Day.

At noon, weather permitting, Richard
D’Aquila, executive vice president and COQO,
will lead the first of four Wednesday walks from
Hunter courtyard. The walk is approximately %2
mile and will take 10-15 minutes.

The goal of the Walk @ Work challenge is to
get participants used to walking at least 10,000
steps a day. The first 1,000 employees who com-

Members of the Staff Nurse Council meet twice a month. Shown at a meeting are (I-r):
Jeramy Tabuzo; Mary Kelly 0’Shea; Rick 0’Connor, Mary Weir; Nora 0’Keefe; Sybil Shapiro;
and Erin Radocchia.

mit to the challenge will receive a free pe-
dometer and a log sheet to record their
progress between April 16 and May 13.

Employees may register for the Walk @
Work challenge on Tuesday, April 15, 2-4
p.m., and on April 16, 10 a.m.-noon, in
front of the East Pavilion cafeteria.

“The timing for Walk @ Work is excel-
lent because it will get us ready for the
Heart Walk on May 18,” said D’Aquila,
who also takes a longer view of walking and
employee fitness. “Walking is an excellent
way to get in shape and maintain the
health of our hearts. The Heart Walk gives
us a great incentive to take part in the
Walk @ Work challenge and begin walking
each day to get ready for May 18.”

Employees who want to join the YNHH team
for the New Haven Heart Walk should contact
Mariane Carna, R.N., executive director, Heart

excellence throughout the hospi-
tal,” said O’Connor. “Where the
Staff Nurse Council and collabora-
tive governance are going to excel
is in helping us find those pockets
and disseminate those best prac-
tices among all appropriate areas of the hospital.”

Members of the Staff Nurse Council are: Kelly Baran, R.N., Gyn/Oncol-
ogy Unit; Jane Buglione, R.N., Pediatric Emergency Department; Melanie
D’Amato, R.N., School-Age Unit; Jane Fishkind, R.N., Adult Inpatient,
YNHPH; Shelly Harrigan, R.N., Adult Primary Care Center; and Heather
Miska, R.N., Children’s Psychiatric Inpatient Service.

Other members include: Kelly Poskus, R.N., Neuroscience Unit; Mary
Kelly O’Shea, R.N., Infants and Toddlers Unit; Erin Radocchia, R.N., Mater-
nal Special Care; Sybil Shapiro, R.N., Temple Recovery; Jeramy Tabuzo,
R.N., Hospital Research Unit; and Mary Weir, R.N., Perioperative Services.

To introduce employees to collaborative governance and how it will im-
pact patient care and nursing and improve communications, the SNC will
hold a 3-day fair, Monday-Wednesday, April 28-30, 7 a.m.-7:30 p.m. in the
East Pavilion cafeteria special events area.

“Collaborative governance allows us to be pioneers in nursing and put
Yale-New Haven at the forefront of advances in patient care because its
nurses have a voice,” said O’Keefe.

This group of hospital employees is clearly ready for the Walk @ Work
challenge that starts on April 16. Shown here are (I-r): Susan Shiely, ex-
ecutive secretary, Administration; Valerie LeShane, property manager,
YNH Medical Center; Debbie Coppola, supply chain analyst, and Kris
Festa, administrative assistant, Corporate Supply Chain Management;
and Emily Cherecwich, coordinator, North Pavilion Project.

and Vascular Center, 688-8993.

“I invite all employees to get in shape by walk-
ing at work,” said D’Aquila. “Please join me on
April 16 — and wear comfortable shoes!”
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ACR accredits Yale-New Haven
in cardiac MRI

The American College of Radiol-
ogy (ACR) recently accredited Yale-
New Haven Hospital in cardiac
MRI, making it one of only a hand-
ful of hospitals in the country to be
accredited in this field.

ACR accreditation in cardiac
MRI requires strict standards for
physician and technologist educa-
tion, training and qualifications, as
well as quality control programs,
MRI safety policies and image qual-
ity specific to cardiac MRI.

MRI, or magnetic resonance im-
aging, is a painless, non-invasive im-
aging technique that uses powerful
magnets and radio waves to take pic-
tures of the body. Unlike X-rays and
computed tomographic (CT) scans,
MRI scans do not use radiation.

Cardiac MRI is used to evaluate
heart function and detect or assess
heart disease. Cardiac MRI examines
the size, thickness, viability of the
heart muscle and function of the
chambers and can also help detect
tumors or areas of infection.

Referrals for a cardiac MRI should
be directed to Yale-New Haven’s
MRI Center at 688-5739.

Auxiliary presents “Memory
loss: What was I going to say?”

As part of its spring 2008 lecture
series, “The Challenges of Aging,”
the Yale-New Haven Hospital Aux-
iliary will sponsor a free community
health education lecture entitled
“Memory loss: What was I going to
say?” on Thursday, April 17, 6-8
p.m., in the hospital’s East Pavilion
cafeteria.

Blanche Agostinelli, advanced
practice R.N., geriatric case manager
in the Adler Geriatric Assessment
Center, will explain how memory
works, normal memory changes that
occur with age and techniques that
can assist in remembering.

The program is free and open to
the public. A light supper will be
served. Those interested should con-
tact the Call Center, 688-2000, or
register online at and go to “calen-
dar and events.”

May 2 deadline for “Healthcare
Heroes” essay contest

The Connecticut Hospital Asso-
ciation (CHA) is sponsoring the 7th
annual “Healthcare Heroes” essay
contest and seeks submissions about
healthcare professionals who extend
their compassion beyond the work-
place and into their communities.

The theme for this year’s contest
is “Celebrating 90 years: Helping
hospitals care for communities.” The
contest seeks essays about healthcare
professionals who bring hope to the
communities they serve through
community-based programs, semi-
nars, health screenings, support
groups, crisis hotlines and other edu-
cational outreach initiatives. Entries
may be in any format, including, es-
says, poems or short stories and may
be faxed or mailed. Contest winners
will be announced at the CHA an-
nual meeting on Tuesday, June 17.

For additional details, those inter-
ested should call Leslie Gianelli,
CHA director of communications, at

294-7213, or at gianelli@chime.org.

Y-ME’s Walk to Empower, Sun-
day, May 11

Yale-New Haven Hospital is a
major sponsor of the Y-ME Walk to
Empower on Mother’s Day, Sunday,
May 11, at Lighthouse Point Park in
New Haven. After registration, the
walk begins at 9 a.m.

Every Mother’s Day, the Y-ME
Breast Cancer Organization hosts
walks across the country to raise
money to ensure that through infor-
mation, empowerment and peer sup-
port, no one faces breast cancer
alone. Y-ME provides support
groups, early detection and teen
workshops, and wigs and prostheses
for women with limited resources.

The YNHH digital mammogra-
phy van will be at the walk and staff
will offer tours. YNHH employees
will also staff the hospital’s table at
the event. Employees who would
like to walk on the YNHH team
should contact team chair Debbie

Klotzer, executive assistant, Cancer
Network, 688-8824.

Nominate a nurse!

There’s still time to nominate a nurse for an Excellence in

Nursing Award. Categories, criteria and online nomination
forms are on the YNHH Intranet. Employees have until
Thursday, April 24, to nominate nurses in nine categories.

At 98th percentile,
Shoreline ED throws
team celebration

In the first quarter of this year, the YNH Shoreline Medical Center Emer-
gency Department again hit a milestone that few units or departments
measured by Press Ganey achieve. The SMC ED hit the 98th percentile
which means that only
2 percent of those
measured scored higher
in patient satisfaction.
“When we found out
we scored at the 98th
percentile again, we
knew we had to cele-
brate and recognize all
the staff who helped us
achieve this goal,” said
Sara Newman, R.N.,
patient service man-
ager, SMC ED. “When
patients rate us highly,
those scores reflect the
hard work and support
of all the departments
we rely so heavily on —

Yale-New Haven

As Richard D’Aquila looked on, Sara Newman put a pin designed

namely Lab Medicine, especially to celebrate the SMC ED’s achievement on George
Diagnostic Radiology, Benziger, ED technical assistant.

PFAS, security and our

volunteers.”

Since it opened in July 2004, the Shoreline ED has been a busy place that
year-round residents and summer visitors have increasingly come to rely on
for emergency care. In 20006, ED staff treated 13,000 patients and in 2007,
they saw 20,000.

More than 60 employees from the ED and the five areas that support it at-
tended the party and appreciated that they were recognized.

“Shoreline Medical Center employees demonstrate remarkable teamwork
on behalf of our patients,” said Richard D’Aquila, executive vice president
and COO. “Because staff is fully committed to Service Excellence, Shoreline
residents and visitors can come to this facility and receive the excellent care
they expect from a facility bearing the name ‘Yale-New Haven Hospital.”

“Everyone who works here is aware of patient care and patient satisfac-
tion,” said Dave Wanat, assistant chief technologist, SMC Radiology. “We
work hard to treat everyone with respect and in a timely manner and it was
nice that the ED formally recognized how our efforts contribute to their
score.”

Employee Opinion Survey

[t’s almost time for employees to express their opinions on the
work/life issues important to them in the confidential 2008 Employee
Opinion Survey, April 14-28.

Employees make take the online survey from their office computer
(http://intranet) under the Yale-New Haven tab, home computer
(www.ynhh.org/survey) or on one of the computer kiosks.

Terminals will also be available in CH 291 on the following days
and times:

Monday, April 14 - Friday, April 18: 11 a.m.-7 p.m.
Sunday, April 20: 11 a.m.-3 p.m.

Monday, April 21-Friday, April 25: 7 a.m.-7 p.m.
Saturday, April 26: 7-11 a.m.

Monday, April 28: 7 a.m.-7 p.m.
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Hospital’s popular School at Work program
honored; next class starts in May

n 2005, Yale-New Haven Hospital

was one of the first employers in the
state to begin to offer employees the
ability to go back to school on work
time. Called School at Work (SAW),
the program’s goal is to help employees
improve their skills so they can resume
their formal education, explore other
job opportunities at YNHH or grow in
their current position.

Recently, the Workforce Alliance, a
local non-profit that works to build a
skilled workforce in south central
Connecticut through training initia-

tives, honored the hospital’s School at  py Worthy (left) and Kevin Myatt (right) recently met with three SAW graduates

Work program with a plaque which

who have been able to move into better jobs. One, Valerie Harold, is now taking

will be displayed in the display case on classes at Gateway to prepare her for its X-ray program. They are (I-r): Rose San

the second floor bridge over York
Street.

“Workforce Alliance has great ex-
perience in training that leads to better jobs for
employees, so we are gratified that they have hon-
ored our School at Work program,” said Kevin
Mpyatt, senior vice president, Human Resources.
“However, the biggest honor is how well our em-
ployees are doing after graduation from SAW.”

So far, more than 30 employees have graduated
from the 9-month program in which students
learn with the help of DVD and online technol-
ogy, as well as personal instruction. The curricu-
lum includes writing, communication, math,
computer skills and medical terminology.

According to Patricia Worthy, R.N., manager,
Workforce Diversity, SAW is a significant success.
“Five of our graduates— including two who are in
nursing school — have already entered community
colleges and three have moved into positions with
increased salary and responsibilities at the hospi-
tal,” Worthy said. “Others are exploring educa-
tional options that will work for them.”

Juan, medical records analyst, Health Information Management; Harold; and La-
Juan Anderson, associate scheduler, Diagnostic Radiology — MRI.

Valerie Harold, clerical coordinator in Business
Services, graduated in the second SAW class.
“School at Work gives you confidence to begin
your journey,” said Harold, who is now taking pre-
requisite classes at Gateway Community College
so she can apply to its X-ray program. “This pro-
gram can lead to new opportunities, including
going back to school, moving into a different job
at a higher grade level and meeting new people.”

Human Resources is currently assessing em-
ployees for the SAW class that begins in May.
Managers or employees who want more informa-
tion about the class and requirements should con-
tact Worthy at 688-5226.

“School at Work is an important investment in
employees and clearly, the program is working for
the graduates and the hospital,” said Myatt, who
had introduced the program at Vanderbilt Med-
ical Center, his former employer. “School at Work
not only helps employees dream, it helps them
make their dreams become reality.”

Third floor OR waiting room opens with a blessing

Sister Carole Hermann, a chaplain in Reli-
gious Ministries, gave the blessing at the
recent opening of the waiting room for fam-
ily members and friends of surgical patients,
referring to the room as “sacred space.”
Located on the third floor in the East Pavil-
ion, the room can seat 35 comfortably and
will ultimately connect the hospital with the
Smilow Cancer Hospital when it is complete.
Shown at the special service were (I-r):
Giorgina Vitale, a 15-year member of Volun-
teer Services; Robert Udelsman, M.D., chief
of Surgery; Cindy Komar, a nurse from Ox-
ford, CT, whose daughter was having sur-
gery;

and Maria Spodick, patient-family liaison,
Patient Relations.

...INEWSMAKERS...

Mutual Respect names three Outstanding
Employees

In the past two months, the Mutual Respect
committee has named three employees to be
Outstanding Employees. They are:

Ramon Figueroa, senior help desk analyst,
IS&T

Ramon Figueroa, senior help desk analyst,
IS&T, was named for his willingness on the
Help Desk to find answers to
questions that may be outside
the scope of his job responsibil-
ities, his communications skills
and courtesy. His behavior
demonstrates his commitment
to Service Excellence.

Figueroa, a 10-year YNHH
veteran, is a native of Puerto Rico who now
lives in Wallingford. He is currently working on
a degree in business management and manage-
ment information systems at Albertus Magnus.

Figueroa

Pat Davitt, user analyst liaison, IS&T
Pat Davitt is the second most recent Out-
standing Employee. A user analyst liaison in
[S&T, Davitt is a 39-year vet-
eran of Yale-New Haven Hospi-
tal who started her career as a
g dietetic intern after graduation
q from Regis College. She was
A | nominated for her dedication
- to patients, loyalty to co-work-
ers and is known as a “go to”
person who will always help a fellow employee.
After 19 years in Nutrition, Davitt was re-
cruited to join the fledgling department to be
the liaison between hospital departments and
the new clinical computer system (CCSS) that
the hospital was introducing. Today, Davitt
continues her relationship with Nutrition as its
liaison and also works with the Peripherally
Inserted Central Catheter service and Clinical
Neurophysiology. She also coordinates depart-
ment-specific patient charges.
She is married to Michael Davitt, inventory
project coordinator, Perioperative Services,
whom she met at YNHH. They live in Guilford

and have two sons.

Davitt

Pat Dwy, Care Coordination assistant

Pat Dwy, Care Coordination assistant,
started her career at YNHH in Care Coordina-
tion two years ago. She was nominated by her
co-workers for recognition as a
Mutual Respect Outstanding
Employee for her “how can I
help you?” attitude and cheerful
disposition. She helps the 35
employees of Care Coordina-
tion and the 12 employees of
Utilization Review; together,
the departments comprise Clin-
ical Effectiveness. Dwy lives in Naugatuck with
her husband; they have three children and six
grandchildren.







