
Education and Training

DISASTERS ARE INEVITABLE....YOUR RESPONSERESPONSE IS NOT.

Emergency Preparedness for Health Care 
Executives (EPHE) Workshop 

The Yale New Haven Center for Emergency Preparedness and Disaster Response
can assist your organization in preparedness planning and response.

For more information, please contact us:
Tel. 203.688.3224 • Fax 203.688.4618
center@ynhh.org • www.yalenewhavenhealth.org/emergency
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THE NEED
During a disaster, health care executives are called upon to work with other local leaders, 
representing a myriad of government emergency response and support organizations. They must 
assume a leadership role, make tough decisions, handle media relations, act as a prime motivator 
and keep all involved parties informed. Emergency Preparedness for Health Care Executives 
(EPHE) is an instructor-led workshop that explores these roles and their impact through both 

presentations and an interactive case study.

TARGET AUDIENCE

� Advanced-level 

� Recommended for health care executives

MODALITY

� Instructor-led 

EPHE TOPICS INCLUDE:

� Describe executive roles during a disaster

� Explain the importance of performing hazard vulnerability and risk assessments and 

business impact analysis 

� Define the key elements of effective situational awareness crisis communications

� Review with hospital leadership the variety of organizations that establish regulations, 

statutes or compliance for emergency preparedness and business continuity

� Demonstrate the importance of staying current on standards and regulations

� Explore planning, preparedness and recovery issues

� Explore real-world applications through participant-to-participant interactions
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