PANDEMIC INFLUENZA
How will your facility manage?

estimated 30-40% reduction of workforce
and significant absenteeism for up to
12 weeks, negatively impacting patient
care and essential services. How will
your organization manage the increased
demand for services, staff, supplies and
other critical resources?
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The Yale New Haven Center for Emergency Preparedness and Disaster Response (YNH-CEPDR)
can assist your organization with pandemic influenza planning in the following areas:

Planning

* Development of a business impact analysis, continuity of operation plan and business
continuity plan

* Development of pre-event communication messages, workforce surge impact, recovery resources
and recovery team task lists

* Assistance with review and/or planning of mass casualty care facilities, mass fatality management,
decontamination and evacuation plans

* Assistance with review of personal protective equipment, pharmaceutical and other medical stockpiles

Assessments

* Assessments of current pandemic influenza planning

* Review of emergency operations plans and emergency management plans (EMPs) for
compliance with The Joint Commission, NIMS, CMS, OSHA, CDC and NFPA requirements

Education and Training

* Online, instructor-led or WebEx training courses recommended for healthcare workers in acute care
hospitals, community health centers, home health agencies, urgent care centers, skilled nursing
facilities and public health agencies to address the impact and preparations required pre-pandemic
event and during a pandemic event

Drills and Exercises

* Assistance with conducting table-top exercises to discuss the Incident Command System (ICS),
implementation of the EMP, communication practices and mitigation practices during a
pandemic influenza event
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