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THE NEED

The Hospital Incident Command System (HICS) was updated to its fourth version by the

California Emergency Medical Services Authority. The update ensures compliance with the
National Incident Management System (NIMS). The Hospital Incident Command (HICS 1V)
Workshop will highlight what is new with the Hospital Incident Command System (HICS 1V), detail
the changes to the organizational chart, job action sheets and forms as well as provide an overall

context for implementation of HICS IV. Program participants will receive a copy of a
HICS IV Quick Reference Manual.

TARGET AUDIENCE

v Recommended for hospital emergency managers, emergency planners and administrative
staff with responsibility for hospital emergency preparedness and disaster response

MODALITY

v Instructor-led

HICS IV WORKSHOP TOPICS INCLUDE:

v Learn the advantages of HICS IV

v Understand changes to the organization chart

v Become familiar with the HICS IV job action sheets and forms
v Discuss the overall context for implementation of HICS IV
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The Yale New Haven Center for Emergency Preparedness and Disaster Response
can assist your organization in preparedness planning and response.
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DISASTERS ARE INEVITABLE....YOUR RESPONSE IS NOT.




